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Goal for todayGoal for today

Inform CCO leadership of the rich 
opportunities to embed health equityopportunities to embed health equity, 

cultural competence, diversity and 
inclusion into their transformation plansinclusion into their transformation plans –

and the impetus for doing so.



Training objectivesTraining objectives
Participants will understand:

How and why health equity, diversity and cultural 
competence are part of Health Systems 
Transformation in Oregon and nationallyTransformation in Oregon and nationally

How Transformation Plans can incorporate key 
health equity building blockshealth equity building blocks

Upcoming learning opportunities and available 
resourcesresources





Oregon’s Diverse Population



40% of Oregon Health Plan40% of Oregon Health Plan40% of Oregon Health Plan 40% of Oregon Health Plan 
Enrollees are People of ColorEnrollees are People of Color



GOAL: Triple AimGOAL: Triple Aim
A new vision for a healthy 

Oregon



SB 1580 reference to Health Equity, 
C CCultural and Linguistic Competence:



SB 1580 reference to Health Equity, q y,
Cultural and Linguistic Competence:



SB 1580 reference to Health Equity, 
C CCultural and Linguistic Competence:



OAR References to Health Equity, 
Cultural and Linguistic Competence:
• 410-141-3015 Certification Criteria for Coordinated Care Organizations
(24) CCOs’ health care services must focus on achieving health equity and 
eliminating health disparities. Applicants must: 

(a) Describe their strategy for ensuring health equity (including ( ) gy g q y ( g
interpretation/cultural competence) and elimination of avoidable gaps in 
health care quality and outcomes, as measured by gender, race, ethnicity, 
language, disability, sexual orientation, age, mental health and addictions 
status geography and other cultural and socioeconomic factors;status, geography, and other cultural and socioeconomic factors; 

(b) Engage in a process that identifies health disparities associated with 
race, ethnicity, language, health literacy, age, disability (including mental 
illness and substance use disorders) gender sexual orientationillness and substance use disorders), gender, sexual orientation, 
geography, or other factors through community health assessment; 

(c) Collect and maintain race, ethnicity and primary language data for all 
members on an ongoing basis in accordance with standards jointlymembers on an ongoing basis in accordance with standards jointly 
established by the Authority and the Department. 



OAR References to Health Equity, 
C CCultural and Linguistic Competence:

410-141-3145 Community Health Assessment and Community Health 
Improvement Plans

(8) Through their community health assessment and plan, CCOs shall 
identify health disparities associated with race, ethnicity, language, health 
literacy age disability gender sexual orientation behavioral health statusliteracy, age, disability, gender, sexual orientation, behavioral health status, 
geography, or other factors in their service areas such as type of living 
setting, including but not limited to home, independent support living, adult 
foster home or homeless. 

CCOs shall collect and maintain data on race, ethnicity and primary 
language for all members on an ongoing basis in accordance with 
standards established jointly by the Authority and the Department. CCOsstandards established jointly by the Authority and the Department. CCOs 
shall track and report on any quality measure by these demographic factors 
and shall develop, implement, and evaluate strategies to improve health 
equity among members. CCO’s shall make this information available by 

ti th bposting on the web. 



RFA References to Health Equity, 
Cultural and Linguistic Competence:



National Focus on Health Equity, Cultural 
Cand Linguistic Competence:

• Department of Health and Human ServicesDepartment of Health and Human Services
– CLAS Standards

Race ethnicity and language data collection– Race, ethnicity, and language data collection
• American Medical Association
• National Committee for Quality Assurance• National Committee for Quality Assurance

– Multicultural Health Care Distinction
Ci il Ri ht L• Civil Rights Law
– Language access

Cli t i ht d ibiliti– Client rights and responsibilities



CLAS StandardsCLAS StandardsCLAS StandardsCLAS Standards



H l h E i  i  T f i  PlHealth Equity in Transformation Plans



Transformation Plan Element 4:

• Assessment - identifies health disparities in 
CCO communityCCO community 

• Plan - Prioritizes health disparities CCO will 
address

• Both are opportunities to address social 
determinants of health



H lth Eq it  L i  Opp t iti  Health Equity Learning Opportunities 
for Transformation Plan Element #4

Date Time Topic

December 18 2:00 – 3:00 pm Collecting Race, Ethnicity, and Language 
Data to assure Health Systems 
Transformation

December 20 3:00 – 4:00 pm Language Access Service for LEP Clients



H lth Eq it  L i  Opp t iti  Health Equity Learning Opportunities 
for Transformation Plan Element #4

Date Time Topic

December 21 1:00 – 2:00 pm Achieving Health Equity through Member 
Engagement

December 27 10:00 – 11:00 pm Quality Improvement for Health Equity

January 4 1:00–2:00 am Tribal Health and Engagement

January 7 10:00 – 11:00 am Best practices for diverse engagement on 
CACs

January 10 1:00 – 2:00 pm Guidelines for Analyzing, Interpreting and 
Disseminating Data by Race and Ethnicityg y y



Transformation Plan Element 6:

• Health literacy ≠ literacy
• Outreach = “showing up”• Outreach = showing up
• Cultural needs = health beliefs, relational 

interactions inclusion of familyinteractions, inclusion of family, 
• Linguistic needs at multiple points of contact



Executive Summary: A Patient Centered Guide to Implementing LAS in Healthcare Organizations, DHHS Office of Minority Health



H lth Eq it  L i  Opp t iti  Health Equity Learning Opportunities 
for Transformation Plan Element #6

Date Time Topic

December 18 1:00 – 2:00 pm Language Access Services for LEP Clients –
Part 1

December 19 10:00–11:00 am Elements of a Culturally Competent 
Organization – From the Waiting Room to 
th E Rthe Exam Room

December 20 9:00 – 10:00 am Non-Traditional Health Care Workers

December 20 2:00- 3:00 pm Health Care Professional Cultural 
Competency

December 20 3:00 – 4:00 pm Language Access Services for LEP Clients –
Part 2

December 21 11:00 – 12:00 Diversifying the Health Care Workforce



H lth Eq it  L i  Opp t iti  Health Equity Learning Opportunities 
for Transformation Plan Element #6

Date Time Topic

December 21 1:00 – 2:00 pm Achieving Health Equity through Member 
Engagement

January 3 2:00 – 5:00 pm Health Literacy and Cross CulturalJanuary 3 2:00 5:00 pm Health Literacy and Cross Cultural 
Communications

January 4 1:00–2:00 am Tribal Health and Engagement

January 7 10:00 – 11:00 am Best practices for diverse engagement on 
CACs



Transformation Plan Element 7:

• Cultural Competence training
• Provider diversity• Provider diversity
• Nontraditional health care worker diversity



H lth Eq it  L i  Opp t iti  Health Equity Learning Opportunities 
for Transformation Plan Element #7

Date Time TopicDate Time Topic

December 19 10:00–11:00 am Elements of a Culturally Competent 
Organization – From the Waiting Room to 
the E am Roomthe Exam Room

December 20 9:00 – 10:00 am Non-Traditional Health Care Workers

December 20 2:00 3:00 pm Health Care Professional CulturalDecember 20 2:00- 3:00 pm Health Care Professional Cultural 
Competency

December 21 11:00 – 12:00 Diversifying the Health Care Workforce



Transformation Plan Element 8:

• Opportunities for quality improvement
• Data collection and analysis• Data collection and analysis
• Sharing learning
• Client Civil Rights• Client Civil Rights



Health Equity Learning Series Scheduleq y g
Date Time Topic

December 18 2:00 – 3:00 pm Collecting Race, Ethnicity, and Language 
Data to assure Health Systems 
Transformation

December 27 10:00 – 11:00 
pm

Quality Improvement for Health Equity
pm

January 4 2:00 – 3:00 pm Client Civil Rights

January 10 1:00 2:00 pm Guidelines for Analyzing Interpreting andJanuary 10 1:00 – 2:00 pm Guidelines for Analyzing, Interpreting and 
Disseminating Data by Race and Ethnicity



H l h E i  RHealth Equity Resources



CLAS StandardsCLAS StandardsCLAS StandardsCLAS Standards

14 standards are organized 
by themes:by themes: 

• Standards 1-3: Culturally 
Competent CareCompetent Care

• Standards 4-7: Language 
Access Services

• Standards 8-14: 
Organizational Supports 
for Cultural Competence



NCQA Distinction inNCQA Distinction in
Multicultural Health CareMulticultural Health Care

R Eth i it d L D t C ll ti• Race Ethnicity and Language Data Collection

• Access and Availability of Language Services

• Practitioner Network Cultural Responsiveness

• Culturally and Linguistically Appropriate Services 
Program

• Reducing Health Care Disparities

National Committee for Quality Assurance 2008National Committee for Quality Assurance, 2008.



Assuring Healthcare Equity: A Assuring Healthcare Equity: A 
Healthcare Equity BlueprintHealthcare Equity Blueprint

Quality improvement strategies in 5 categories:Q y p g g
• Create partnerships with the community, patients, and 

families
E i d ti l d hi f idi• Exercise governance and executive leadership for providing 
quality and equitable care

• Provide evidence-based care to all patients in a culturally and 
linguistically appropriate manner

• Establish measures for equitable care
• Communicate in the patient’s language – understand and be• Communicate in the patient s language – understand and be 

responsive to cultural needs/expectations

National Public Health and Hospital Institute and National Association of Public Hospitals andNational Public Health and Hospital Institute and National Association of Public Hospitals and 
Health Systems in collaboration with the Institute for Health Care Improvement, 2008.



Language AccessLanguage AccessLanguage Access Language Access 
ServicesServices

Guidance from Guidance from 
ffi fffi fDHHS Office of DHHS Office of 

Minority HealthMinority Health



Developing Equity Leadership throughDeveloping Equity Leadership through 
Training and Action (DELTA)

What? 
 New OEI Learning Collaborative
 H lth it d i l i l d hi t i i Health equity and inclusion leadership training 
 6-month program
 Includes classroom training, coaching and mentorship

Who?
 20 i di id l it l d li k 20 individuals - community leaders, policy makers, 

administrators and clinicians

Talk to your CCO Point of Contact if you are interested inTalk to your CCO Point of Contact if you are interested in 
participating in the DELTA Program



Health Equity Learning Series Scheduleq y g
Date Time Topic

December 18 1:00 – 2:00 pm Language Access Services for LEP Clients –
Part 1

December 18 2:00 – 3:00 pm Collecting Race, Ethnicity, and Language Data 
to assure Health Systems Transformation

December 19 10:00–11:00 
am

Elements of a Culturally Competent 
Organization – From the Waiting Room to the 
Exam Room

December 20 9:00 – 10:00 
am

Non-Traditional Health Care Workers

December 20 2:00- 3:00 pm Health Care Professional Cultural Competencyp p y

December 20 3:00 – 4:00 pm Language Access Service for LEP Clients –
Part 2

December 21 11:00 12:00 Diversifying the Health Care WorkforceDecember 21 11:00 – 12:00 Diversifying the Health Care Workforce



Health Equity Learning Series ScheduleHealth Equity Learning Series Schedule
Date Time Topic

December 21 1:00 2:00 pm Achieving Health Equity through MemberDecember 21 1:00 – 2:00 pm Achieving Health Equity through Member 
Engagement

December 27 10:00 – 11:00 pm Quality Improvement for Health Equity

January 3 2:00 – 5:00 pm Health Literacy and Cross Cultural 
Communications

January 4 1:00–2:00 am Tribal Health and Engagement

January 4 2:00 – 3:00 pm Client Civil Rights

January 7 10:00 – 11:00 am Best practices for diverse engagement on 
CACs

January 10 1:00 – 2:00 pm Guidelines for Analyzing Interpreting andJanuary 10 1:00 – 2:00 pm Guidelines for Analyzing, Interpreting and 
Disseminating Data by Race and Ethnicity



Questions?Questions?

Office of Equity and Inclusion 
Website:

htt // /OHA/ ihttp://www.oregon.gov/OHA/oei


