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Synergy

• Patient Protection and Affordable Care Act

• Internal Revenue Service Requirements (Announcement 11-52) for 

Non-profit Hospitals

• Public Health Accreditation

• Local Public Health Authority Annual Plans (ORS 431.385)

• Local Mental Health Authority Plans (ORS 430.630 (9)(b))

• 2012 Oregon Laws, Chapter 8 (Enrolled SB1580), Section 13

Review and build on existing health assessment work



Community Health Assessment (CHA)

• Collaborative and systematic approach

• Common understanding of community’s health

• Guide investments and health improvement needs

• Assess community assets
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CHA Elements

• Demographic information

• Health status and health needs of diverse populations

• Health indicators – leading causes of disease, injury and death in 

Oregon

• Health indicators – leading drivers of health care costs

• Health and socio-economic disparities

• Community assets

• Stakeholder engagement
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CHA Example – Public Health Division
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Community Health Improvement Plan 
(CHIP)

• Strategies to address 
prioritized CHA findings

• Evidence-based community 
and/or clinical preventive 
approaches
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CHIP Elements

• Community interventions including policy changes

• Quality improvement for health care access

• Patient engagement

• Management role of patient-centered primary care team

• Workforce development
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EXAMPLES OF LOCAL 
COLLABORATION
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Active Collaborations

• Lane County – Lane County 
Public Health (accreditation); 
PeaceHealth (IRS-990), Trillium 
CCO requirement

• Klamath County –Public Health 
expertise to leading CHA and 
CHIP processes

• Coos County – Coordinating 
Western Oregon Advanced Health 
CAC and subcommittees on CHA 
and CHIP
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RESOURCES
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Resources
Transformation Plan Element #4, Community Health Assessment 
(CHA) and Community Health Improvement Plan (CHIP)
https://cco.health.oregon.gov/Documents/transformation/TP-Guidance-
Item4-2012-12-18-intro.pdf

IRS Publication 11-52 on Non-profit Hospital Community Health Needs 
Assessments
http://www.irs.gov/pub/irs-drop/n-11-52.pdf

Public Health Accreditation
http://www.phaboard.org/
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Resources

LPHA Triennial Reviews and Contact information: 
http://public.health.oregon.gov/PHD/Directory/Pages/Program.aspx?pid
=76

Oregon Health Policy and Research
https://cco.health.oregon.gov/Pages/ResourcesCHA.aspx

Office of Equity and Inclusion
http://www.oregon.gov/oha/oei/Pages/index.aspx
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Resources
Potential indicators and the leading causes of disease, injury, and 
death: http://public.health.oregon.gov/DataStatistics/Pages/index.aspx

Mental Health reports and data: 
http://www.oregon.gov/oha/amh/Pages/data/main.aspx

Addictions and Mental Health System Change 
http://www.oregon.gov/oha/amh/pages/system-change/index.aspx

The Guide to Community Preventive Services 
http://www.thecommunityguide.org/index.html
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OHA Transformation Plan Contacts
Tracey Robichaud - Tracey.L.Robichaud@state.or.us; Tel: 503.945.9829

Cascade Health Alliance
Eastern Oregon Community Care Organization
Columbia Pacific Coordinated Care Organization, LLC
PacificSource Community Solution, Inc

Keri Mintun - Keri.A.Mintun@state.or.us; Tel: 503.945.9829
FamilyCare Coordinated Care Organization 
Health Share of Oregon

Bevin Hansell – Bevin.L.Hansell@state.or.us; Tel: 503.945.6494
AllCare Health Plan
Umpqua Health Alliance
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OHA Transformation Plan Contacts

Lisa Welch - Lisa.Welch@state.or.us; Tel: 503.945.6545
Western Oregon Advanced Health LLC
PrimaryHealth of Josephine County, LLC
Jackson Care Connect

Rosanne Harksen - Rosanne.M.Harksen@state.or.us; Tel: 503.945.6960
InterCommunity Health Network Coordinated Care Organization
Trillium Community Health Plan, Inc.
Willamette Valley Community Health, LLC
Yamhill County Care Organization
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Webinar Contact Information

Jean O’Connor, JD, DrPH – Jean.C.Oconnor@state.or.us

Tricia Tillman, MPH – Tricia.Tillman@state.or.us

Katrina Hedberg, MD, MPH – Katrina.Hedberg@state.or.us

Lydia Emer, MS – Lydia.S.Emer@state.or.us

Slides are available at:

https://cco.health.oregon.gov/Pages/transformationplanweb

inars.aspx
OREGON HEALTH AUTHORITY


